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Connecting Communities Assessment
Introduction

The council and its partners has a commitment to helping to support stronger and more resilient communities which means all services need to think about how they can positively promote community relations as well as avoid circumstances where we can potentially make situations worse.
This assessment tool will help you consider community related issues before and after a project to assess what impact a new project or change in service may have.

NB. This Assessment tool uses the term “Project” in a general sense which can also apply to any changes you are likely to make to a service, for example in the way it is to be delivered in the future.

This Assessment is primarily for your own use and benefit, however once it is completed, please send a copy to community.tensions@kirklees.gov.uk.
Support is available from Communities and Leisure - Safe and Cohesive Communities Team, as outlined at the end of Section 1. 
Before and during your assessment please refer to the Connecting Communities Statement of Intent which will give you context and background for some of the questions.
	Project name:


	Date

	 Outline activities in this project – 




Section 1: 
Please fill out this section during planning and before delivery actually takes place

The following questions are here to help you make an assessment about the community relations aspects to the project or activity you are planning to undertake.  In order to help maintain positive relations within our communities and minimise tensions it is important to pro-actively think about the impacts of what may happen for example: after a change in service, new development or reduction in funding.
Checklist: Use the following questions to clarify the community elements of your project

	
	Yes 
	No

	1
	Will this activity/decision create an opportunity to promote strong and positive relationships between the groups/communities?
	
	

	2
	Have you identified the relevant issues relating to community cohesion in the communities you are working in?  
	
	

	Prompt:  For these two questions consider whether the activity will bring groups/communities into increased contact with each other? 
(E.g. in schools, neighbourhoods, workplaces)

	3
	Have local residents/communities had a say in the planning of this activity?
	
	

	4
	Have people expressed any perceptions of unfairness about what you are planning to do?
	
	

	Prompt: for Q4 do you think the activity/decision will cause tensions between community/groups?


NB: You may find helpful to record the evidence you have to support the answers, in Section 2 (optional), you have provided to the questions above. 
If there are specific areas that you think you might need support with, please contact: community.leisure@kirklees.gov.uk.

Section 2 (optional): 
Please fill out this section to support the answers you have provided in Section 1.  
	Evidence Log

	1
	

	2
	

	3
	

	4
	

	5
	























